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S U M M A R Y

P U R P O S E

Identi fy  potential  barr iers  to  success  and provide
coaching,  mentoring & training suggetions to  manage
these barr iers

Del iver  higher  retention rates

Provide  a  solut ion that  wi l l  improve  the  success  rate  of
select ing high performers  in  the  future

Identi fy  the  cr i t ical  attr ibutes  of  a  team leader  in  a
software  development

Proven high performing team leaders were assessed
using the ProfileXT (PXT) psychometric instrument.
The resultant High Performance Role Benchmark
identified 13 x critical  success attributes required to
be a successful team leader.  The PXT assessment
solution is now a key selection tool for all
recruitment globally for this ASX listed organisation.



C
A

S
E

 S
T

U
D

Y

A B O U T  P R O F I L E X T
A S S E S S M E N T

A B O U T  H I G H  P E R F O R M A N C E
B E N C H M A R K

The  Prof i leXT  (PXT)  assessment  measures  how wel l  an
indiv idual  f i ts  speci f ic  jobs  in  your  organisat ion .  The  " job
matching"  feature  of  the  PXT  is  unique ,  and  i t  enables  you  to
evaluate  an  indiv idual  re lat ive  to  the  qual i t ies  required  to
successful ly  per form in  a  speci f ic  job .

I t  is  used  throughout  the  employee  l i fe  cyc le  for  se lect ion ,  on-
boarding ,  managing  and strategic  workforce  p lanning .

This  assessment  reveals  consistent ,  in-depth ,  and  object ive
insight  into  an  indiv idual 's  th inking  and reasoning  sty le ,
re levant  behavioural  t ra i ts ,  occupat ional  interests ,  and  match
to  speci f ic  jobs  in  your  organisat ion .  I t  he lps  your  managers
interv iew and se lect  people  who  have  the  h ighest  probabi l i ty  o f
being  successful  in  a  ro le ,  and  provides  pract ica l
recommendat ions  for  coaching  them to  maximum performance .
I t  a lso  g ives  your  organisat ion  consistent  language  and metr ics
to  support  s t rategic  workforce  and succession  p lanning ,  ta lent
management  and reorganisat ion  e f forts

Unless  the  cr i t ical  success  attr ibutes  of  a  ro le  are  ful ly
understood,  t radit ional  select ion wi l l  continue to  del iver
less  than 25% top performers

The most  accurate  technique assesses  the  proven high
performers  within  the  organisation,  using their  results  to
create  a  High Performance Role  Benchmark .  In  ef fect ,  we
extract  the  success  DNA of  the  top performers ,  identi fy ing
and quanti fy ing the  success  qtt ibutes  they  share  in
common.

Based on object ive  cr i ter ia ,  high performance benchmarks
are  developed from the  assessment  results  of  exist ing
proven top performers



T E A M  L E A D S  O F  I T  D E V E L O P M E N T
B E N C H M A R K
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* I n t e r p r e t P r o f i l e s S a l e s A s s e s s m e n t B e n c h m a r k u s i n g t h e Q u i c k R e f e r e n c e G u i d e

https://www.peoplogica.com/Quick%20Reference%20Guide/ProfileXT%20Quick%20Reference%20Guide.pdf


C R I T I C A L  S U C C E S S  AT T R I B U T E S

C
A

S
E

 S
T

U
D

Y

Verbal  Ski l l
 Verbal  Reasoning

 Numerical  Abi l i ty
 Numerical  Reasoning

Energ y  Level
 Assert iveness

Att i tude

Decisiveness
 Accommodating

 Independence
 Object ive  Judgement

Technical
 Mechanical

From our study, we found 13 critical success
attributes (Areas where more than 70% high
performers are within a block of  three stens)

T E A M  L E A D S  O F  I T  D E V E L O P M E N T  -
PA R T I C I PA N T  R AT I N G S

PARTICIPANTS
TEAM LEADS OF  IT 

DEVELOPMENT % MATCH

HIGH PERFORMER #1

HIGH PERFORMER #2

HIGH PERFORMER #3

95%

93%

92%

HIGH PERFORMER #4 86%

HIGH PERFORMER #5

NOT-YET-COMPETENT PERFORMER #1

83%

66%



T E A M  L E A D S  O F  I T  D E V E L O P M E N T  -
N O T - Y E T - C O M P E T E N T  ( N Y C )

P E R F O R M E R  S U M M A R Y  G R A P H
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T h i n k i n g  S t y l e
9 4 %  M a t c h

B e h a v i o u r a l
Tr a i t s

 2 8 %  M a t c h

I n t e r e s t s
 8 6 %  M a t c h

O v e r a l l  M a t c h  -  6 6 %
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P E O P L O G I C A

2 7 5 A l f r e d S t r e e t . N o r t h S y d n e y , N S W 2 0 6 0  

T : 0 2 9 9 3 6 9 0 0 0      W : w w w . p e o p l o g i c a . c o m  

E : i n f o @ p e o p l o g i c a . c o m

https://twitter.com/peoplogica?lang=en
https://www.linkedin.com/company/peoplogica/
www.peoplogica.com
mailto:info@peoplogica.com



